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EDDS Consulting in an Authorized Training Partner with
VMEdu Inc, USA. We are PMI R.E.P. (Registered Education
Provider) and our PMP Exam Prep Boot Camp is a regis-
tered Program with PMI USA. On successful completion of
the Boot Camp we issue 37 PMI approved contact hours
along with a certificate with PMI R.E.P. stamp.

Project
Management
Institute
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Blended Program for maximum comprehension and
retention:

1. 4-Day Boot Camp: 8am to 6pm

2. 60 days access to complete online training for rein-
forcement

3. 4 Simulated PMP Exams for preparation validation
and exam stamina buildup.

TRAINER

Holds a Master's degree in Mechanical Engineering, is
a certified professional in Agile and Waterfall Project
Management & Lean Six Sigma and have undertook
various advanced Management & Leadership Train-
ings. After a string of high level management roles,
Rehan founded EDDS Consulting to utilize his exten-
sive experience in operations & project management
and training skills.

Achieved 5000 hours of successful management con-
sulting and training in Enterprise Lean Transfor-
mation, Business Intelligence Systems design and
training delivery in various disciplines to individuals
and corporate clients.

Have trained over 500 professionals including senior
and c-levels executives in Project Management, Lean
Management, Six Sigma, Business Intelligence, Pro-
ject Management Software, 3-Dimentional Time Man-
agement.

Is an Authorized Training Partner with VMEdu Inc,
USA for Professional Certification Courses in Project
Management, Six Sigma, Scrum & Agile, Negotiation
Management, Sales and Marketing and IT Service
Management.

When possible, he gives free management training to
charity and social welfare organizations, particularly in

Education and Healthcare.
LinkedIn Profile



https://www.linkedin.com/in/syedrehanali/

4-DAY PMP EXAM PREP BOOT CAMP
COURSE MATERIAL
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INCLUDES

« High Quality Videos

« Downloadable
Study Guides - All
Knowledge Areas

» Chapter Tests - All
Knowledge Areas

« Termsand
Concepts - All
Knowledge Areas

— « Mobile Apps
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. PMI R.E.P. Program
Upcoming Boot Camp Number 2053-PMSTUD

Schedule

From To
Thursday 27 Sep 2018 Sunday 30 Sep 2018

Global Partner: VMEdu Inc., USA with PMP & CAPM Exam Prep Training under brand name ‘PMstudy’

Proven expertise in quality PMP training

About the PMP® Credential EDDS Consulting provides the Most Comprehensive
and Highest Quality PMP® Prep Classroom Training.

Coursework is based on the PMBOK® Guide, Sixth
Edition and focuses on the key topics and areas
required for success in the exam. Course includes:

The Project Management Professional (PMP®)
credential demonstrates excellence in the field by
meeting standard requirements established by global
practitioners. It also ensures a level of knowledge and

skill in leading and directing project teams and in v 200+ page PMstudy PMP® Prep Student

delivering project results within the constraints of Workbook.

schedule, budget, and resources. v’ Chapter and Final Test Workbooks with PMP®

The PMP® credential is issued by Project Manage exam style questions.

ment Institute (PMI®), which is the world’s leading v" Quick Reference Guide, Process Chart

project management professional association. Visit Worksheets and Study Aids.

PMl.org for more information about PMI® and the v" 60 days Complimentary Access to Online Course

PMP® credential. (Includes 800+ practice questions with detailed
explanations AND four full length simulated

About The Course exams).

The 4 Day PMP® Prep classroom course is structured v" Valuable Exam Taking Tips and Tricks.

with the goal of providing students exactly what they v 37 PMI® Approved Contact Hours .

need to pass the PMP® exam. Our study strategy will

increase comprehension and retention of key SCHEDULE: Classes are typically held Monday to

elements while providing students with practical Thursday OR Thursday to Sunday, from 8AM to 6PM

information that can be applied immediately to the daily. Lunch, snacks, coffee/tea will be provided

project work environment. during classroom sessions in open enrollment

Why Choose EDDS

Consulting

100,000+ students | 3500+

companies | 160+ countries
Our partner VMEdu, Inc. USA (PMstudy) is a Project
Management Institute (PMI)® Approved Global
Registered Education Provider for classroom and
online PMP® and CAPM® Certification training. With
more than 100,000 students in over 160 countries,
PMstudy will be your best partner to ensure success in
the PMP® Certification Exam.

Highest documented overall pass rate of

98.7% achieved for PMP® classroom training. Our
comprehensive training material and scientifically
designed instruction method have been developed
and evaluated by PMPs and industry experts. Various
interactive methods are used including experiential
learning, small groups, hands on practice, repetition,
role plays and case studies.

All our Instructors are PMP® certified, have 15+ years
of Project Management experience and are rigorously
trained in PMstudy training methods. They have
diverse expertise in multiple industries and domains,
plus they keep the class entertaining and ensure a
great learning experience.

See our website for additional details and conditions.
www.edds.com.pk/certifications/pmp

We provide the best quality in training for a very
economical price and offer classes at convenient
locations in major cities nationwide.

Course Fee: PKR 32,000*

*10% discount on group (3 or more) registration.

*PMI® approval required to take the PMP exam.

PMI®, PMP® CAPM® PMBOK®, and the Registered
Education Provider logo are registered trademarks of
PMlI Inc.. USA.

courses. certifications@edds.com.pk | +92 300 4494003 | www.edds.com.pk
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Delivery Method: Classroom

PMP Certification Training Program

Duration: 4 Days

The PMP certification is not domain
specific. It is a generic project
management certification. The PMP
recognizes demonstrated
competence in leading and directing
project teams. If you're an

This four-day intensive course provides participants with comprehensive
training to prepare them for the PMP examination (based on the PM
Body of Knowledge, 6th Edition).

It will enable participants to:

® understand all elements of the PMP syllabus experienced project manager looking
® understand PMI’s specific examination language to solidify your skills, stand out to
® |earn strategies and techniques for mastering the examination employers and maximize your

earning potential, the PMP credential
Students will learn how to: is the right choice for you

® explain the context of Project Management
® plan the project strategy

! Benefits
® execute project plans and strategy
® demonstrate the use of various project management techniques > Globally recognized and respected
* design a project’s organization structure and recognize certification
appropriate levels of governance » The PMP ce'rtifi'catior? demonstrates
® communicate with the project team through effective leadership K/T:r:aegxfrirefie Qi ee:
® understand the examination guidelines » You will be a member of one of the
most prestigious professional
Please note the cost of the PMP exam is not included with this course. groups
You will pay that to the PMI when your application for the PMP exam is | » Recognized by leading companies
approved by the PMI authority. worldwide

> Better job opportunities

| Examination Guidelines

All PMI computer-based exams are offered at Prometric Testing Centers worldwide. You can check for locations on
Prometric’s website, http://www.prometric.com/PMI/default.htm. To earn your Project Management Professional
(PMP)® credential, you need to meet the experience and education requirements, and pass the PMP® examination,
a 200-question, multiple-choice test. The highly effective and results oriented study methodology of ours ensures
that you are prepared to take the exam.

To pass the PMP Exam in the first attempt:

e We provide you study materials in line with PMBOK” Guide - Sixth Edition

* We provide a preparatory course before the classroom sessions

* We also give 2 month free access to our online course

*  We also offer the extra tips and tricks which can make all the difference and help you excel on the PMP
certification exam.

@EDDS Helping You Become Certified www.edds.com.pk

CONSULTING
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PMP Certification Training Program

Authorized Training Partner
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Targeting success

Delivery Method: Classroom

Duration: 4 Days

I Course Outline

1. Introduction

About PMI and PMP exam
Exam-Taking Tips
PMstudy Course Overview
PMstudy Process Chart

2. Project Management Framework
What is a project?

Project Stakeholders

Organizational Structure

Product Life Cycle, Project Life Cycle,
Project Management

Life Cycle

Concentrated Review and Quiz

4. Project Integration Management
Overview of Project Integration
Develop Project Charter

Develop Project Management Plan
Direct and Manage Project Execution
Manage Project Knowledge

Monitor and Control Project Work
Perform Integrated Change Control
Close Project or Phase

Concentrated Review and Quiz

5. Project Scope Management
Overview of Project Scope Management
Collect Requirements

Define Scope

Create WBS

Verify Scope

Control Scope

Concentrated Review and Quiz

6. Project Schedule Management
Overview of Project Schedule Management
Define Activities

Sequence Activities

Estimating Activity Durations

Develop Schedule

Control Schedule

Concentrated Review and Quiz

7. Project Cost Management
Overview of Project Cost Management
Estimate Costs

Determine Budget

Control Costs

Concentrated Review and Quiz

Prerequisites

8. Project Quality Management
Overview of Project Quality Management
Plan Quality

Manage Quality

Contrel Quality

Concentrated Review and Quiz

9. Project Resource Management
Overview of Project Resource Management
Plan Resource Management

Estimate Activity Resources

Acquire Resources

Develop Team

Manage Team

Concentrated Review and Quiz

10. Project Communications Management
Overview of Project Communications Management
Identify Stakeholders

Plan Communications

Manage Communication

Monitor Communication

Concentrated Review and Quiz

11. Project Risk Management
Overview of Project Risk Management
Plan Risk Management

Identify Risks

Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Concentrated Review and Quiz

12. Project Procurement Management
Overview of Project Procurement Management
Plan Procurement Management

Conduct Procurements

Control Procurements

Concentrated Review and Quiz

12. Project Stakeholder Management
Overview of Project Stakeholder Management
Identify Stakeholders

Plan Stakeholder Engagement

Manage Stakeholder Engagement

Monitor Stakeholder Engagement
Concentrated Review and Quiz

CONTACT

Given below are the requirements for

applying for the PMP Certification

Exam:

For a person having a baccalaureate or

equivalent university degree,

*  Minimum of 4500 hours leading
and directing projects AND

*  Minimum of 36 non-overlapping
(unique) months of personal
project management experience.

For a person not having a
baccalaureate or equivalent university
degree, but who holds a high school
diploma or equivalent secondary
school credentials

*  Minimum of 7500 hours leading
and directing projects AND

*  Minimum of 60 non-overlapping
(unique) months of personal
project management experience.

Contact Hours of Project Management
Instruction: Minimum of 35 hours of

specific instruction that addresses
learning objectives in project
management.

certifications@edds.com.pk | +92 300 4494003 | www.edds.com.pk/certifications/pmp

REGISTRATIONS
www.edds.com.pk/registrations

Helping You Become Certified

www.edds.com.pk




Who we are

EDDS Consulting was founded in 2012. Facilitating a growing list of
clients in Pakistan as well as in the USA, UK, Belgium, UAE, Australia
and Egypt. We help in creating opportunities for individuals as well as
organizations to mark their way in the continuous pursuit of
excellence. Our core value of service is excellence in Management
Consulting & Training.

EDDS Consulting offers services in three major areas: Management
Consulting, General Management Training and Professional
Certifications.

Main disciplines in which we provide training and certifications for
are:

Project Management | Sales and Marketing |
Scrum & Agile | Quality Management |
Negotiations Management | Lean Management |
Time Management

We provide consulting services in:

Lean Transformation | Business Intelligence Solutions

Contact Us
128 C-1 NESPAK Housing Society, Phase 1, 54770. Lahore, Pakistan.

Phone: +92 348 1819250
Email: certifications@edds.com.pk
Web: www.edds.com.pk

/‘~\ EDDS Consulting
Let’s . .
\'em:w EDDS 128 C-1 NESPAK Housing Society, Phase

CONSULTING 1, 54770. Lahore, Pakistan.

© 2018, EDDS Consulting

www.edds.com.pk
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